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Background and Context  
 
Covid-19 has resulted in unprecedented shocks to education service delivery because of school 
closures and led to gaps in alternative channels for continuity of learning. In response to the 
growing challenge whereby learning losses were being compounded, the Government of 
Pakistan immediately developed a National Action Plan for Response, Recovery and Resilience in 
Education Sector to safeguard the learning interest of millions of children and to support them 
in continuing the learning process through Teleschool initiative along with various forms of 
remote learning under low and high-tech modalities. 
 
The Covid-19 RRREP is being implemented by the MoFEPT. The project is protecting gains in 
access to education and learning (via distance learning), preparing for return to school, and 
increasing the resilience of the system to future shocks. It is also supporting the short- and 
medium-term response and recovery needs under the COVID-19 pandemic.   

Distance Learning 
 
MoFEPT initiated a structured effort to mitigate some of these risks through transmission of 
education content via TeleSchool (a national terrestrial TV channel) for students of grades K - 12. 
This was complemented by an online learning solution called eTaleem. A number of other private 
virtual/online/digital learning solutions and modalities have been developed and deployed 
locally. These interventions were generously supported by content from private sector service 
providers and were designed and implemented in a rapid response manner to tackle the Covid-
19 school closure emergency. Over the last two years of operations, surveys have been 
commissioned to try and estimate viewership and usage patterns for these interventions. 
However, along with viewership, the operations, usage and engagement, adoption and impact 
on learning merits a deeper analysis and evaluation to inform evidence-based scale-up strategies.  
 
Objectives 
 

The MoFEPT, through this procurement, aims to achieve the following objectives:  

 

1. Develop a framework for evaluation of low- and high-tech distance learning strategies 

and solutions being used by MoFEPT including assessing parents’ satisfaction, viewership 

and listeners of solutions, and effectiveness of local interventions and management 

practices implemented in all four provinces.  

2. Evaluate Tele School, Radio School, against metrics as devised in the evaluation 

framework.  

3. Optimize and enhance the scale, effectiveness and impact of Tele School/eTaleem/ Radio 

School based on recommendations from the evaluation.  
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Scope of Work 
 
MoFEPT intends to hire a firm that can conduct a comprehensive survey to measure viewership 

& listenership of Radio School and Tele School along with viewership & listenership of 

Communication Campaign (on distance learning, safety & well-being of children) run on TV & 

radio by MOFEPT,  along with its evaluation/assessment across a range of metrics that are part 

of a robust evaluation framework.  Survey will also evaluate parents’ views/satisfaction for 

different MoFEPT initiative and local interventions and management practices. Findings from the 

evaluation should inform a more sophisticated, nuanced, and evolved thinking of how to support, 

scale and innovate distance learning through TeleSchool, Radio School for, increasing 

viewership/listeners, improving outcomes and maximizing impact through distance learning 

programs.  

 

Key activities to be undertaken by the firm include:  

 

- Understand the scale, scope and operations of Tele School,  and Radio School through in-

depth discussions and meetings with MoFEPT and relevant agencies along with reaching 

parents, teachers and students of different level with different socio-economic status.  

- Viewership & listenership via TV and radio, and outreach through print media of 

Communications Campaign run by MOFEPT 

- Review international case studies and literature to identify and synthesize findings of how 

distance learning programmes/solutions have been evaluated in other contexts 

- Develop a robust and tailored research methodology and evaluation framework to carry 

out a nationally representative survey with a focus on lagging districts (Annex-1) to assess 

Tele School and Radio School as well as content shared on social media. The survey and 

evaluation framework should include (but not limited to):   

o Indicators to be evaluated and detailed methodology including instruments/tools, 

data collection process and protocol, qualitative and quantitative methods etc. for 

evaluation and provision of necessary information against results indicators.  

o Evaluation framework should cover aspects like viewership and  listenership of 

Tele School, Radio School and Communication Campaign (in rural & urban areas 

especially lagging districts), institutional arrangements, administrative support 

and processes, awareness of solutions, usage, adoption and engagement by 

beneficiaries, feedback on delivery/transmission and content, learning outcomes 

and other impact metrics.  

o Special emphasis on dimensions like provincial and regional 

viewership/engagement, rural-urban dynamics, gender participation, language of 

materials, effectiveness, etc., should be included.  
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o Data analysis should also cover and be disaggregated by (but not limited to) 

geography, gender, grade, subject and key demographic characteristics like socio-

economic status, age, connectivity profile, etc., of survey respondents. 

o The survey should be conducted to cover a nationally representative sample with 

a focus on lagging districts that could also serve as provincial representative 

sample.  

o The survey should also map out household profiles including (but not limited to) 

age of children, household occupations, socio-economic status, public/private 

schools, grades, access to technology including TV/Radio/computer/smart 

devices/connectivity and related information etc.  

o Survey should cover community, parents, teachers, and students to draw insights 

from all groups.  

 

- Present the evaluation framework and methodology to MoFEPT / identified stakeholders 

to incorporate feedback and secure approval.   

- Implement the approved evaluation methodology to generate quantitative and 

qualitative insights.  

- Analyze and present results in a comprehensive report and presentation to key 

stakeholders. Analysis should cover aspects like viewership, listeners, awareness, 

accessibility, adoption, user experience, outcomes, engagement levels, challenges etc.   

- Create a public version of the evaluation including creative analytical outputs that 

summarize key findings and insights.   

- Based on findings, propose a scale-up strategy with a comprehensive set of 

recommendations to improve and enhance distance learning outcomes through Radio 

School, Tele School and print.   

Deliverables, Outputs and Key Activities  

The selected firms will work closely with the MoFEPT and the Project Coordination Unit (PCU) 
and perform the following tasks: 

Sr. # Output/ Deliverable Key Activities  

1 Kick-off Meetings Understand and clarify objectives and scope of the project 

3 Inception Report    
Short report summarizing the desk review from 
international contexts, proposed approach and work plan    

4 Evaluation Framework  

Develop a comprehensive evaluation framework and 
methodology for survey/research to carry out the 
assessment of Radio School and Tele School,&  viewership 
and  listenership of communication campaign run on TV & 
Radio.  
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5 
Implementation of the 
evaluation/assessment    

Execute the approved framework and methodology  

6 
Data analysis and 
findings  

Present key findings based on data analysis and insights 
from the evaluation  

7 Final Report  

A comprehensive report in MS word as well as in pdf 
version documenting the framework, methodology, results, 
analysis and insights, recommendations, and strategy. 
Microdata/Raw data and analyzed data/graphs need to be 
submitted with final report  

8 Public Version of Study  
Public facing version of report and creative visual products 
after approval of final report 

 

Consultancy Duration:  August – November 2022  

The duration of the assignment is planned for a period of 03 and a half months. The MoF&PT will 

be responsible to monitor and evaluate the firm’s performance in collaboration with the PCU.  

Schedule of Deliverables 

Deliverable Proposed Timelines/Deadline 

Inception Report    End-August, 2022 

Evaluation Framework    Early-September, 2022 

Implementation of evaluation methodology   Mid-September, 2022 

Presentation of findings    Mid-October, 2022 

Final Report  End-October, 2022 

Public facing products and creative outputs  Early-November, 2022 

 

Procurement/Qualification of the Firm/s 

The firm will be selected under the CQS of World Bank regulations for Consultancy Services. The 

primary areas for consideration will be: 

I. Eligibility: 

All the firms must be registered with relevant authorities like SECP, Registrar of Companies, 

etc along with having an active income and sales/services tax status with FBR. 
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II. Technical Parameters: 

The technical evaluation parameters for EOIs/proposals will be based upon the following 

factors: 

i. Minimum 3 years of experience with design and implementation of 

evaluations/assessments of projects/programmes  

ii. Experience of successful delivery of such assignments in Pakistan/other contexts.  

iii. Deep knowledge of education and ed-tech/distance learning verticals  

iv. Capability to execute the assessment at a national scale 

The team profile of the firm should include:  

a. Team leader with minimum 10 years of experience in leading similar 

consulting engagements  

b. Education specialist with experience in EdTech delivery and assessment, policy 

analysis and broad-based understanding of the education sector in Pakistan   

c. Research specialist with experience of designing and executing national level 

surveys  

d. Statistical experts for sampling and data analysis  

e. Data analysts to use software/statistical tools to analyse and present the 

data  

f. Data visualization/creative experts to visualize data and insights 

*: All the firms are required to meet the requirements described above as only shortlisted 

firms meeting them will be called upon for further engagement. 

Payment Schedule 

Payments will be made according to following plan.  

 

i. 15% on delivery of inception report and work plan.   

ii. 25% on approval of evaluation framework and methodology  

iii. 20% on completion of evaluation study and data collection    

iv. 20% on presentation of findings and analytical insights   

v. 20% on submission of final report and creative products  
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ANNEX-I 

(LAGGING DISTRICTS ACROSS PAKISTAN) 

Priority Districts 
Sr. No Province  Districts 

   

1 

Balochistan 
(22 districts) 

Killah  Abdullah 

2 Kharan 

3 Killa Saifullah 

4 Harnai 

5 Jafferabad 

6 Jhal Magsi 

7 Dera Bugti 

8 Pishin 

9 Kachhi 

10 Awaran 

11 Washuk 

12 Chagai 

13 Naseerabad 

14 Sibi 

15 Ziarat 

16 Zhob  

17 Khuzdar 

18 Chaman 

19 Kohlu 

20 Musakhel 

21 Panjgur 

  Sherani 

18 

Khyber Pakhtunkhwa 
(13 districts) 

Battagram 

19 Upper Kohistan 

20 Malakand 

21 Lower Kohistan 

22 Hangu 

23 Khurram Agency 

24 Landiktal 

25 Nowshera 

26 Kolai Palas 
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27 Shangla 

28 Tor Ghar 

29 Upper Dir 

30  Swabi 

31 

Punjab 
(06 districts) 

Bahawalpur 

32 DG Khan 

33 Muzaffargarh 

34 Rajanpur 

35 Rahim Yar Khan 

36 Vehari 

37 

Sindh 
(06 districts) 

Tharparker 

38 Umerkot 

39 Pano Aqil 

40 Shaheed Benazirabad 

41 Dadu 

42 Badin 

43 

Federal (ICT, GB and 
AJK) 

(08 districts) 

Islamabad 

44 Diamer  (GB) 

45 Shigar (GB) 

46 Bhimber ( AJK 

47 Kotli ( AJK) 

48 Neelum (AJK) 

49 Jhaleem velly (AJK) 

50 Haveli (AJK) 

 


